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Lately, I’ve had a bit of time to reflect upon the
folks who took the time to make a positive 

impact in both my professional and personal worlds. 
I strongly believe that there is a call to action here, 
partly due to how the COVID pandemic and social 
media seem to have altered our social norms. We need 
to revive our commitment to mentorship.

I’ve had many mentors: the college professors 
who taught engineering and how to look at things; 
the senior engineers in the Florida Department of 
Transportation’s bridge department; E. Carl Driver, 
the man behind E. C. Driver and Associates (the first 
private bridge company I worked for); and all the 
members and staff (current and past) I have known 
since joining PCI. As I think back on what I’ve gained 
from my interactions with these exemplary people, 
I am concerned that such mentorship opportunities 
are not readily available for early- and mid-career 
professionals today. 

None of us succeed alone. We all need someone 
in a mentorship position to take an interest in us, 
see something in us that perhaps others missed, 
and put their energy into our professional growth 
and well-being. The career journey of someone in 
our industry is one of interactions, conversations, 
and collaborations with highly knowledgeable, 
dedicated, and inspiring professionals. Most are 
incredibly passionate about their perspectives and 
approaches, me included (that’s somewhat of an 
understatement for those that know me). 

I briefly touched on the role of artificial 
intelligence (AI) in bridge design and construction 
in my last editorial. While I believe AI offers several 
benefits, I also deeply believe that mentorship is a 
critical ingredient to our success. Professionals and 
code officials need to carefully look at AI results 
for fatal flaws (strength and service) and detailing 
changes that put our past deemed-to-satisfy 
specifications out of kilter. That critical thinking may 
come through as a mentoring moment in your shop.

What does it take to become an effective mentor? 

Is there a course or online program? In actuality, 
mentorship is simple. You just need to engage, listen, 
and allow the person being mentored to navigate their 
way and ask questions. 

There are plenty of opportunities for mentors 
to provide feedback and direction while showing 
and demonstrating “what right looks like.” Your 
mentorship approach can be formal or informal; both 
are highly effective. 

Mentorship is about putting people in a position 
to be successful and allowing them to work through 
difficult situations. It’s about discussing mistakes and 
approaches. It’s about engineering and the business 
side of the company (how the bills get paid, how to 
make payroll, why we need insurance). It’s about 
finding a healthy work-life balance (something we 
never talked about back in the day). 

Above all, mentorship is about connecting. 
Recently, I heard someone say, “relationships matter.” 
That thought rang true recently while I was flying 
out of Chicago, where I happened to run into a 
governmental engineer I have known for years. As 
we talked, he thanked me for taking the time to help 
guide him along his bridge engineering journey. 
He said that he had initially thought I was a bit of a 
know-it-all, and close minded, but his perspective has 
changed as he nears retirement. He has even passed 
along a few of the pearls of wisdom I’d shared those 
many years ago. I told him that I had no ownership of 
those pearls—they’d been passed to me 40 years ago 
by a fabulous mentor who took the time to see that I 
got started on the right path.

Mentorship, rooted in our upbringings and our 
successes and failures, is also about the future. By 
responding to my call to action, investing your time, 
and becoming a mentor (and encouraging others 
to do the same), you can show your support of the 
industry. And who knows? Maybe you’ll pass on a few 
pearls of your own.  

PS: For more information on wellness in the 
workplace, check out the ad on page 55.
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